MEETING AGENDA - iLEAD California Charters 1 Board
Any public records relating to an agenda item for an open session of the Board which are distributed to all, or a
majority of all of the Board members shall be available for public inspection at the resource center between 9:00 am
and 3:30 pm.

Meeting
Meeting Date
Start Time
End Time
Location

Purpose

Special meeting
Monday, May 23, 2022
7:00 PM
8:00 PM
Due to social distancing, this meeting will be held virtually.
You may join us on ZOOM at:
Zoom Meeting: https://zoom.us/j/5395735793
Meeting ID: 539 573 5793
Dial in Number: 1-669-900-6833
Closed Session
Brown Act
Board Roles
Legal Counsel

Agenda

1. Opening Items
1.1. Call The Meeting To Order
1.2. Roll Call
1.3. Approve Agenda
Due date: 5/23/2022

1.4. Approve Minutes
Due date: 5/23/2022
Documents
Minutes-2022-05-19-v1.pdf

2. Public Comments
2.1. Public Comments
The public may address the iLEAD CA Charters 1 governing board regarding any item within the Board's
jurisdiction whether or not that item appears on the agenda during this time. If you wish to address the Board,
please complete a public comment card. Comments for the public will be limited to 3 minutes.

3. Closed Session
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3.1. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
(Gov. Code section 54957(b)

3.2. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
(Gov. Code section 54956.9(d)(2).: 1 matter

4. Report of Closed Session
4.1. Report Of Closed Session
Reported actions taken in Closed Session
Due date: 5/23/2022

5. Action Items
5.1. Officer Roles
Discuss and review iCA Officer roles as set forth in Article VII of iCA Bylaws, and take action regarding current
positions held by current Board Members.
Due date: 5/23/2022
Documents
Approved iCA First Amended and Restated Bylaws 2019.pdf-Final (1).pdf

5.2. Legal Counsel Contract
Discuss and seek action to retain additional legal counsel.
Due date: 5/23/2022

6. Discussion And Reports
6.1. Closed Session Item Descriptions - Brown Act
Review Closed Session Item Descriptions under the Ralph M. Brown Act
Documents
iCA Closed Session Cheatsheet.pdf

7. Comments
7.1. Board Comments

8. Closing Items
8.1. Next Meeting Date
June 22 and June 29 at 6:00
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8.2. Adjournment
Please note: items on the agenda may not be addressed in the order they appear. The Board of Directors may alter
the order at their discretion.
Board Room Accessibility: The Board of Directors encourage those with disabilities to participate fully in the
public meeting process. If you need a disability-related modification or accommodation, including auxiliary aids
or services to participate in the public meeting, please contact the office at least 48 hours before the scheduled
Board of Directors meeting so that we may make every reasonable effort to accommodate you. [Government
Code § 54954.2; Americans with Disabilities Act of 1990, § 202 (42 U.S.C. § 12132).]
The Secretary of the Board of Directors, hereby certifies that this agenda was pubicly posted 72 or 24 hours prior to
the meeting as required by law.
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CLOSED SESSION ITEM DESCRIPTIONS UNDER
THE RALPH M. BROWN ACT
The following chart can be used when drafting the closed session item descriptions on agendas
and minutes of governing board meetings. These item descriptions are from the “safe-harbor”
descriptions under Government Code section 54954.5.
GOV. CODE
SECTION

CLOSED SESSION ITEM DESCRIPTION
(The same language should be used for both the agenda and
minutes)

54956.8
(Use to discuss the
purchase, sale,
exchange, or lease of
real property by or for
the school)

CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Gov. Code section 54956.8.)
Property: [address]
Agency negotiator: [name of negotiator]
Negotiating parties: [name of opposing party]
Under negotiation: [e.g. “price and/or terms of payment”]

54956.9
(Use when threatened
with litigation or an
administrative
proceeding, e.g. if the
charter authorizer may
revoke/ non-renew the
charter, or SPED
settlements)

CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED
LITIGATION (Gov. Code section 54956.9(d)(2):([number of
matters] matter(s)).

54956.9
(Use when considering
suing someone)

CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED
LITIGATION (Gov. Code section 54956.9(d)(4).): [number of
matters] matter(s)).

54956.9
(Use to confer with, or
receive advice from,
legal counsel regarding
pending litigation)

CONFERENCE WITH LEGAL COUNSEL—EXISTING
LITIGATION (Gov. Code section 54956.9(d)(1).)
Name of Case: [insert case name or number]
OR, if disclosing the case name would jeopardize settlement
negotiations, use the following:
CONFERENCE WITH LEGAL COUNSEL—EXISTING
LITIGATION (Gov. Code section 54956.9(d)(1).)

Case Name Unspecified: (disclosure would jeopardize settlement
negotiations)
54957
(Use when discussing
the hiring of a new
employee)

PUBLIC EMPLOYEE APPOINTMENT (Gov. Code section
54957(b)(1).)
Title: [title of position to be filled]
[See the “NOTES” section below.]

54957
(Use when reviewing
the performance of an
existing employee)

PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Gov.
Code section 54957(b)(1).)
Title: [title of employee being evaluated]

54957
(Use when discussing
the discipline or
dismissal of an
employee; keep in mind
there are also notice
obligations for this type
of closed session)

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
(Gov. Code section 54957(b).)

54957.6
(Use when negotiating
[salaries, compensation,
etc.] with represented or
unrepresented
employees)

CONFERENCE WITH LABOR NEGOTIATORS (Gov. Code
section 54957.6.)
Agency designated representatives: [names of representatives]
Employee Organization: [name of organization representing
employees]
OR, if the employee is unrepresented, use the following:
CONFERENCE WITH LABOR NEGOTIATORS
(Gov. Code section 54957.6.)
Unrepresented employee: [title of employee]

54957
(Use when meeting with
law enforcement
personnel on matters
posing a threat to the
security of public
buildings or
services—this is rare)
48918(c)
(use when discussing
student expulsion)

THREAT TO PUBLIC SERVICES OR FACILITIES (Gov. Code
section 54957(a).)
Consultation with: [specify name of law enforcement agency and
title of officer]

STUDENT EXPULSION (Ed. Code section 48918(c)):
([number of matters] matter(s)).

NOTES
When discussing CEO Evaluation, other than “oblique references” to compensation in closed session
(e.g., whether the CEO deserves a raise based on the evaluation), the discussion/decision on that person’s
compensation must happen in open session. So usually, the above closed session item would be followed
by an open session item such as:
1. CEO Employment Agreement
That is where the board can discuss the terms of the contract and proposed compensation, and approve.
Remember that when the board takes action on any executive compensation, prior to taking final action
the board must orally report a summary of the recommendation for compensation per Gov. Code section
54953(c)(3), and action on executive compensation can only happen at a regular meeting (not a special
meeting). The Board must also review for reasonableness, e.g. by looking at comparable data. Below is
some sample language for an oral summary, which will need to be revised based on the actual proposed
compensation:
“We would like to approve the (name of school) Director Contract for the (xxxx-xxxx) school
year, beginning on July 1, (xxxx) and concluding June 30, (xxxx).
School Director/CEO’s annual pay has increased (#)% for an annual salary of $(xxxxxx), with the
possibility of annual raises at the board’s discretion, except that she/he will be eligible for cost of
living increases given to other staff. She/He will be entitled to participate in the employee benefit
program at the same rate as all current employees, which currently is at $(xxx) per month.”
In practice, the way this usually works is that the board chair, counsel for the school, the school director,
and their lawyer if they have one, communicate ahead of the meeting to come up with a compensation
number and contract terms to propose to the full board. Or sometimes, the board will appoint an ad hoc
committee to do that negotiating work.

